Narcotics Anenymous®

(3:00PM) Monica T. opened the meeting with a moment of silence followed by the Serenity Prayer.
Twelve Traditions: Kris S. Twelve Concepts: Brenda D.

Executive Committee:
Chairperson: Monica T.
Vice Chair: Diane K.
Treasurer: Dean B.
Vice-Treasurer: Open
Secretary: Kendra D.
RD: Brian S.

Alt RD: Brenda D.

Area RCM’s:
Columbus: Absent
Central: Tracey K.
Eastern: Proxy; Diane K.

Elkhorn Valley: Proxy; Dawn B.

Fremont: Tammy B.

Great Plains: Deborah T.
Platte Valley: Absent
Southeastern: Kimberly R.
South East Survivors: Absent

Sub- Committees:
NRCNA 36: Dawn B.
NRCNA 37: Donald P.
General Assembly: Brian S.
Outreach: Open
Policy: Seth R.
P.I.: Tommy N.
L.T.: Sam S.
H&I: Tara N.
Archives: Dick T
SBTW Liaison: Tommy N.
Ad-Hoc Chair

- Policies: Seth R.

- Convention Guidelines: Dianne K.

Visitors: John H., Chris H., Kendra H., April D., Keilah Z., Michelle B., Jasmine S., Marissa F., Chantel
O., Brian P., Susanne S, Omar M., Nick M., Kaelee R., Harry T., Jeff M, Larsen T., Micheal D., James S.,
John H., Brent D., Ali A., Kris S., Julie, Angel, Jay, Darlene, Brittney, Holly G.

Proposal to accept April Minutes: Passed By Consensus

Treasurer’s Report:

NRSCNA Treasurer Report
RSC Meeting Date: 7/13/2019 RSC Meeting Beginning Balance: $5,980.91
Prudent Reserve: $6,260.00
Donations Expenses
Area, Group, or Other Amount Chk # Written To - Description/Purpose | Amount




Day by Day $40.00] 1303 |US Postal (PO Box) $92.00
Great Plains $383.74] 1304 |Rent $50.00
Ties That Bind $54.86] 1305 |Brian Sanders (RD) $900.00
ENNA $8,208.90] 1306 |Terra Newcombe (H&I) $599.06
Back to Basics $200.00] 1307 |Kendra Dike (Secretary) $50.00
Back to Basics $200.00] 1308 |Tommy Newcombe (PI) $100.00
Region Insurance Policy $1,662.00

EXPENSES SUBTOTAL: $3,453.06

1309 |[NAWS (WORLD) DONATION: $5,355.35

TOTAL DONATIONS: $9,087.50 TOTAL EXPENSES: $8,808.41

RSC MEETING SUMMARY REPORT

BEGINNING BALANCE: $5,980.91 | Note: | forgot to include the check to PI for $100 in my initial
TOTAL DONATIONS: $9,087.50 report. New Balance $6,260.00

TOTAL EXPENSES: -$8,808.41

ENDING BALANCE: $6.260.00

Area Reports (3:15PM):

Columbus: For Columbus everyone on the business committee seems busy during the next region. At
our last business meeting we shared how we want to donate for the meeting lists and we still have the
small proceeds from our last Chili feed, please give me the address to send the money to. We voted for
the club to give anyone that can not afford a 6th edition basic text 1 for free. Let them know to buy one for
another newcomer in the future. Also the Platte County Jail policy is one year clean and one year off
paper; all commitments met but we are still in need of another sister. God Bless Paul H. CWC proxy
RCM

Central: Hello Family, Central Area is alive and well. Our meetings are all being attended and going
strong. H&l is doing training every 3 months. Members are attending and growing. In Loving Service,
Tracey K. Bader Campout on July 26-28. All positions at Area are filled.

Eastern: Hello family, sorry that | can’t be there today. | am attending the funeral service of our beloved
member Cary H. Concerning the proposals taken back to the group, Diane K. will carry our vote. Close
Encounters 2020 would like to remind everyone to get registered and book those rooms. The earlier we
get the rooms booked the more of a chance we will have to get more rooms blocked out for us. Public
Relations is currently doing a book drive for facilities that are in need of Basic Texts. P3 as of June 22,
had already sent 138 Basic Texts out and 426 so far this year. The P3 campout will be at the Arrowhead
Park in Neola, 9/13-15. We have several open positions at the Area level; Secretary, Treasurer, Vice
Treasurer, and Alternate RCM. We recently voted in a new chair. Last but not least, we are sending a
check with Dean for $8,208.90!!! In Loving Service, Diana B.

Elkhorn Valley: Donald P for outreach-yes Brent D for vice- yes Hello family, EVANA area is going
strong. We have good attendance at meetings and are reaching many newcomers. Some events we are
looking forward to are: Stepping At The Lake Men's Campout July 26-28 at Maskenthine near Stanton



NE, the Float of Hope at Spark's Campground near Valentine August 16-18, and the Midnight Light up
Group Campout 5 the annual, August 30- Sept 1. There are also some other events like frisbee golf and
bowling on July 20. Thank you for the opportunity to serve and to Dawn B for proxy. John G.

Fremont: Hello family, Fremont Area is doing great. We are starting up a new meeting on August 1st at
noon at the Salvation Army in Fremont. This is Thursday. All positions in Area are filled. Also, due to the
flooding back in March, Fremont Area donated a basic text and a little white books to the Valley Meeting.
Their stuff is somewhere in the church, they just are not sure where. We would like to give a special
THANK YOU to Tommy N. from Norfolk for coming down to help with the P.I. committee prepare a
presentation. Which they got a lot of good feedback. Fremont NA Area Activities would also like to
THANK Lincoln, Omaha, Norfolk, Ogallala, and Red Oak, IA which allow us to donate $600.00 to NRCNA
36. It was a blast. At this time, |, Tamara B. will be stepping down as Fremont Area RCM. Harry T. will be
stepping up to RCM and Michael (Rocky) R. will be our Alt. RCM. Thank you all for giving me this
opportunity to grow and get a better understanding of NA. In Loving Service, Tamara B.

Great Plains: Hello family, | am an addict named Deborah T. Great Plains Area is doing well. We just had
our annual Midsummer's Night Campout. There were 20 members for the Friday night meeting and 32
members for the Saturday night meeting. There was a final donation of $100.26, that we are donating to
the Project Primary Purpose. We have our annual Cruzin’ In Recovery Speaker Jam coming up on July
20th in Kearney. Our Buffalo County Jail has changed the clean time requirement to 2 years. Hopefully
we can get some women cleared to go in and carry the message of Narcotics Anonymous. We have a
donation of $478.60 for Region today. Thank you for letting me be of service. Deborah T.

Platte Valley: Absent

Southeastern: Hello Family, Kimberly, Addict and new SENANA RCM. Sorry, | did not make it to the last
Region. Apparently, | did not do my homework to see that there have been a few changes to the Regional
Guidelines and did not assign a proxy to carry our votes. SENANA votes were Yes for Vice Treasurer-
Brent D. and Yes for Donald P. for Outreach. SENANA is doing well! H&I continues to take meetings into
Lancaster County Correction, Women’s Prison in York, and Touchstone Treatment Facility. Upcoming
Events are located on our website. July pod party. July 20th is the Boys to Men Campout 5 year
Anniversary. August 3rd is the One Promise Picnic. August 24th is the Homegroup Showdown. August
23-35 is a Boys To Men Campout. September 21st is the Bingo and Learning Day, H&I, Pl training.
October 19th is the Back to Basics Fall Campout and the Halloween Party is on October 26th. ILS,
Kimberly R.

South East Survivors: Absent

RD Report: Hi Region, Brenda sent me her report and she has done such a good job there isn’t much left
for me to cover. She did an awesome job doing the workshop at General Assembly on Attracting New
Members To Service! | had contact with NAWS on contact info for our Regional Service structure. They
have the secretary down for contact person. We still have the Paul Morgison as the Outreach Contact for
Regional Office contact. We need to discuss these issues and decide who will be contacts for these
positions at NAWS. Other than that, Zonal will be in Salina, KS July 26-28th. | will be attending the
business meeting on Sunday but, | have other commitments Friday 8th Saturday. Brenda will be
representing our Region on Friday and Saturday. | will be available for any support that she may need,
not very likely. | started with $1,413.67. | gave Brenda D. $715.84 to start an ARD account which leaves
$715.83 in the RD Account. ILS Brian S.



Alt RD Report: Hello Family, First of all, thank you for letting me serve as Alt. Delegate for our Nebraska
Region! | have been learning a LOT the last three months! (Thank you Brian for patiently answering all my
questions!) | attended the zoom meeting in April for the Plain States Zonal Forum (PSZF) and will be
attending the next meeting in Salina on July 26-28th. While there, | will be helping facilitate some of the
workshops on Saturday. | have attached the PSZF flyer. During the zonal meeting it was asked if we
could provide a list of contacts for our Area’s and Region’s PR chairs to Keith T., Zonal PR Chair. | have a
sheet here, so if the RCM’s could please help me out with this today that would be great! Then | can get
the information back to him.
- Would we all need to be on the Zonal BMLT (Basic Meeting List Server)?

It was also discussed/asked if anyone has any tracking information on phone lines/websites on how
newcomer’s hear about NA? If you do, please let me know!
Other Zonal news- the guidelines passed, but the invitation to the Multi-Zone CAR/CAT in Dallas was
declined. The invitation is still open for us as a Region, and | would like to discuss that during open forum.
With the experience and mentorship of Brian and Susan, we opened a bank account for Alt RD at the
Giltner bank. Starting balance is $715.83. Estimated cost for the hotel at the PSZF is $263.23, however, |
will turn in the receipt and expense report afterwards.
In June, | attended the WSC project webinar on zoom. We discussed the mission statement and they
asked us - Imagine there is no Mission Statement... What principles or ideas would be present in the
Mission Statement of an effective and sustainable WSC? There were 198 participants and during the
meeting, we broke off into small groups to discuss and brainstorm. The next webinar for this project will
be held in August.
| attended the Adhoc Policy Subcommittee via zoom. | feel that it went very well and | encourage more of
us to get involved and share your voice. Side note on this — we are not the only Region dealing with the
illicit literature issue. Kathy N from lowa Region reported that they have this going on in their Region and
a similar proposal to the one we passed was sent back to their groups.
| also attended the Convention Guidelines subcommittee via zoom. It went very well and | felt that we
really made some progress in finishing it up. Thank you to all attending for your service to NA!
We have some upcoming service information to take back to your Areas and groups...
Submission for regional motions for CAR is Aug 1st; Make regional motions ready by August 30th.
RD/AD input on CAR Survey will be in September. World Unity Day is September 1st
The first round of input is ready to look at for the Spiritual Principle A Day Book. You can go online at
www.na.org/spad to contribute ideas and drafts, and to review the materials they are creating.
We are writing a new IP on Mental Health/Mental lliness. Find out more at www.na.org/mhmi
Two new tools are being developed and we are asking you to join in the development process. They are:

- Conventions & Events Toolbox Project — find out more at www.na.org/conventions

- Local Service Toolbox Project — find out more at www.na.or/toolbox

- Issue Discussion Topics (IDTs) are available as workshops in your Area’s and groups! All the input
goes back to a workgroup, so your voice matters! They are:

- Attracting Members to Service

- Carrying the NA Message and Making NA Attractive

- Drug Replacement Therapy (DRT)/ Medication Assisted Treatment (MAT) as It Relates to NA
Brian and | would be happy to facilitate any of these for you!
Finally, | would like to thank each one of you today... your willingness and dedication to our service
structure is amazing! If goodwill is best exemplified through service, then each of you are a beacon of
hope against the disease we all share. Thank you for letting me serve. In Loving Service, Brenda D, Alt
RD



URL For Unity Day Flyer:
https://www.na.org/admin/include/spaw2/uploads/pdf/nawsevents/World%20Unity%20Day%202019.pdf

Sub- Committees (3:20PM)

NRCNA XXXVI: Hello Family, Everything has been going great! Last month the agenda said to take a
break, so the last meeting was in May. We all got together and decided on programming itinerary,
receiving merchandise, and ordering plane tickets. So we are excited to see the next few months come
about as we continue to plan our upcoming NRCNA 36 Convention! We have so many exciting new
things that we are getting to do this year for the convention! Just a few, we will be having fire pit meetings
and sand volleyball! So tomorrow we will have our July meeting and as always, looking forward to it! TILS,
Dawn B. NRCNA Chair

NRCNA XXXVII: Hello Family, NRCNA 2020 committee is doing well. We’re on schedule, besides not
having the full cost of registration determined yet. Still looking for speaker CD’s. In Loving Service, Donald
P.

General Assembly: Thanks to everyone who participated in the workshop this morning. We had 27
members that attended and it was an awesome workshop. Brenda did a great job on Attracting New
Members to service and will be submitting the results to NAWS. ILS Brian S.

H&I: Hey family, EVANA, Great Plains, Central, and Fremont were represented at the H&l subcommittee.
EVANA has many Panel Leader positions open during their transition.

Outreach: None

Policy: Hello Family, The Ad Hoc Literature Policy Subcommittee met on 05/18/19 and 07/09/19 to
discuss guidelines surrounding the accepted proposal from 04/13/19 regarding NA literature. This
subcommittee has submitted a proposal to be voted on by groups based on those discussions.

In addition, based on some recent communications, | have submitted a proposal to amend the proposal
submitted on 04/13/19 where the term “non-NA approved literature” was used. | have learned that this
terminology is not accurate and would like to change that terminology to read “non-fellowship approved
literature.” ILS, Seth R.

PI: Hi Family, | received reports from Fremont and SENANA today. Fremont’s newly formed PI
subcommittee is doing great! They hosted a PI presentation for LifeHouse. They are planning another
presentation for the High School. | was blessed to go to Fremont and help prepare for their first
presentation. SENANA is carrying on. They will be hosting a service learning day on September 21 in
Lincoln, 6-9PM at City Impact: 1035 North 33rd. It will include H&l, PI, fun, and fellowship. Get your
meeting lists! Only 1 group has been removed from the Regional meeting list due to literature. These will
probably be more once a mechanism for determining fairly which meetings need removed is created. ILS,
Tommy N.

IT: We have had some discussion about how many people are actually using the website. I'd like to point
out that flyers have never been sent to be able to put this on the website. If you live in another state and
are coming here, a lot of people do not know which Social Media pages to look for, for event information.
If flyers can get sent in a timely fashion to the IT email, we can get them on the website. | realize that


https://www.na.org/admin/include/spaw2/uploads/pdf/nawsevents/World%20Unity%20Day%202019.pdf

social media is a medium that a lot of people use however, for people that do not use them, they don’t
know where to go without it being on the website. If your email for your Regional website forwarding is not
correct, they need to be brought to my attention so | can make the correction to ensure that the emails are
being forwarded to you. ILS, Sam S.

Archives: All is well. We did not get flooded. In loving service. Richard (Dick) T.

SBTW: Hello family, SBTW is really taking off! There are many folks asking for sponsors. Most of these
are from Nebraska and Texas. We will need more sponsors to work with these folks! To be a SBTW
sponsor you must have 3 years clean and attend a SBTW orientation at least annually. You must also
work NA steps with a sponsor. There are online orientation opportunities coming up in July and August. |
have flyers for RCMs. We will also have an in person orientation at NRCNA in October, in Norfolk. Thanks
for letting me serve, Tommy N.

Convention Guidelines Ad-Hoc: Thank you to the Ad-Hoc Committee members who helped on this
project, and to the availability of ZOOM, we were able to conclude our work on the NRCNA Guidelines
and Timeline, which we are making a proposal today, to replace our current Addendum D, of the Policies,
with the Draft Guidelines. Further work that might be considered, is to prepare a checklist for the
convention committee and clearer guidelines for setting up the NRCNA bank account. Diane K. Ad-Hoc
Chair.

Old Business (3:45PM):

e Region voted 9-0 to form an Ad Hoc committee to help develop guidelines for the new policy (Proposal #2)
that has been passed for the removal of the groups from our meeting list, that continue to utilize illicit
literature.

e A discussion was held on how this Ad-Hoc committee should be formed and how this committee would
meet. Using zoom for this, would help speed up the process in between Regions, so this is not taking a year
to have in place.

e Diane K. would like to utilize Zoom as well, to help finish the draft of the NRCNA Policies revision. This
committee would like to have these done tentatively, by the July Region meeting.

e Brian S. - “We pay for Zoom every year to use and we are not taking advantage of the technology that we
have available. Other Areas and Regions are using this and I think it would be beneficial for us.
Diane K. stated that she thinks that this will take some time to be utilized since, not everyone is familiar with the
technology.

Proposal #1: To form a special Ad-Hoc Committee to develop the guidelines and placement of the recently passed
proposal to remove groups using illicit literature from the Regional meeting lists and website activities.

Intent: To ensure that the Region uses concise and consistent guidelines.

Financial Impact: $0.00

Submitted by: Diane K. Region Vice-Chair

Consensus Passed: 11 yes -1 (abstain) Seth R. voted chair by RSC.

Proposal #2: Central Area would like to have Region in Grand Island on July 13, 2019.



Intent: To promote unity
Financial Impact: $50.00
Submitted by: John D.
Passed by Consensus

Proposal #3: Nomination of Brent D. for the Vice-Treasurer chair position.
Intent: To vote for Brent to D. to be the vice-treasurer.

Financial Impact: None

Submitted By: Diana B. ENNA RCM

Voted 5- 1 (abstain) Proposal Passed By Consensus

Proposal #4: For Donald P. as Outreach Chair.

Intent: To carry the message of Narcotics Anonymous.
Financial Impact: $0.00

Submitted By: John D. Central RCM

Voted 6-0 Proposal Passed By Consensus

e Brian S. made a point to have the nominations for these positions to be closed since, these positions have
been open for quite awhile. A vote was taken to close these position nominations. Passed by Consensus

General Discussion (Open Floor 3:51 PM):

e Brian S.- We have our old positions listed as contacts for NAWS. We need these
updated. We will put Donald, Dawn, or Kendra | will need your information to update with
NAWS for contact information.

Feedback for this is as follows:

- Sam S.: If the email addresses are being updated to NAWS for contact information, we should add the
nebraskana.org email contacts that way, no matter who changes in that position the emails will forward to
the correct personal email address for that position.

e Our Zonal decided not to go, but the CAR/ CAT Multi-Zonal workshop coming up in
Dallas, TX. If we have the funds, | would like the okay to go for Brenda and | to go to the
Southern Zonal Forum in Irving, TX on January 24-26, 2020.

Note: See New Business For Additional Information & URL Links.

e In the Fremont Area, the Valley does not want to be apart of the Fremont Area. A few of
our Areas have taken it off of the meeting list. Do these meetings stay on the meeting
lists, since they do not want to be apart of? Is this vote needed to be taken back to
groups?

A discussion was held as follows:
-Sam S.: In SENANA we have dealt with this before, we chose to take it back to groups whether groups or
towns that choose to not be apart of our Area should be on our Areas website. We have chosen not to utilize
our resources to support them because they do not support us.
- Tara N.: We have done the sort of the same thing with groups and, let them know that we will be taking
them off of the meeting list and encourage them to make their own meeting list.
- Brian S.: You would need to deal with this at an Area level because, you will need to decide if this has to
be taken back to the groups and let recovery guide you. It is a tough spot but, this is a suggestion.



- Dawn B.: My opinion is, if there are only 4 or 5 addicts at that meeting, their reasoning to not attend Area
could be that they do not have enough people to support their positions. On the aspect that they only have 1
meeting a week and use approved literature, what is the problem with them staying on the meeting list?
-Dick T.: The guidelines for the meeting list at Region is that if you are a Narcotics Anonymous meeting
using approved literature, you are on the meeting list. You do not have to belong to a certain Area.

-Keke R.: When | was new and needed a meeting, that one meeting was a miracle for me and saved my life.
| feel that the one meeting is very important for the addict that needs it. It should be addressed; why are we,
as a fellowship, not coming together to support each other? Maybe going to them and asking, “What can we
do to encourage you or support you?”

e Kimberly R.: SENANA has the Regional Post Office Box key. In our guidelines that it is
supposed to be picked up/looked at every 2 weeks. | am trying to figure it out on how to
be more consistent in getting the mail, where it needs to go, more effectively. We
traditionally have brought it every quarter. For example, could we go paperless on the
bank statements, since Dean B. gets these. Is there a more convenient method to make
some of this available more quickly or a more efficient method?

A discussion was held as follows:

- Tommy N.: | like the idea of scanning an email or screenshot an email because the timing will be better for
addicts who are suffering and need help quickly.

- Sam S.: This is an ideal method for the nebraskana.org email addresses. Since it is out literature and you
are an NA member, you have the right to see anything that goes on in NA. It should not be a problem for
someone in SENANA or anywhere to open the mail and get it sent out.

- Brenda D.: The third concept should allow Kimberly to be able to open the different pieces of mail. She is a
respected member and the person designated to retrieve the mail.

- Dianne K.: Is this something that we need to draft a proposal to update the Region’s policy on what to do
with the mail once it is retrieved, as it does not say what to do afterward.

Break (4:18 PM)

New Business (4:30PM):

e Nominations for Region Chair, Vice Chair, Secretary, Treasurer, and Sub-Committee
Chairs are now open. They will close next quarter. If you are going to stay and serve
another term, you would need to submit a bio or if there are any additional bio’s for
members that are interested, these need to be submitted by October Region, as they
take office every even year.

e Brian S.: Itis in our policy that we attend a South Eastern Multi-Zonal workshop. We
wanted to let this service body know, that we are wanting to do this. It will be about
$800.00 a person to do this. It is an invitation that will include 38-40 regions. This is the
first time that this has been done outside of a World Service agency for CAR/CAT. There
is a link on the Plains State Zonal Forum minutes and website for the South Eastern
Multi-Zonal.

Note: Information for this can be found in the Plains State Zonal Forum Business Meeting Minutes on Page 8 & 9 at
this link: https:/www.pszfna.org/sites/default/files/minutes-PSZF-2019-01.pdf
The link for the SouthEastern Zonal Forum flyer is as follows: https://szfna.org/my-calendar/?mc_id=25


https://www.pszfna.org/sites/default/files/minutes-PSZF-2019-01.pdf
https://szfna.org/my-calendar/?mc_id=25

Proposal #1: To amend Proposal #2 that was accepted on 04/13/2019. The original proposal
uses the phrase “non-NA approved literature.” This phrase should be changed to
“non-fellowship approved literature.” The proposal will read as follows: Any meeting that
distributes and/or makes available non-fellowship approved literature will be removed from the
Regional Meeting list. In addition, any groups identified by the criteria listed above, will not be
allowed to list any activities/functions on the Regional website. This change should be reflected
in the Regional Policy.

Intent: To ensure that the proper terminology in order to avoid misinterpretation of the intent of
the policy.

Financial Impact: $0.00

Submitted By: Seth R.

5-1 (abstain) passed through to go back to groups.

Please take this back to your groups for a vote.

Proposal #2: To add the following guidelines to the Policies of the Regional Service Committee
of Narcotics Anonymous in the section labeled MISCELLANEOUS (page 2):

d. Guidelines on Non-Fellowship Approved Literature
1. Any member of Narcotics Anonymous may submit a proposal to the NRSC to have a
group/meeting that distributes and/or makes available non-fellowship approved literature will be
subject to the following (04/19):

a) Removal from the Nebraska Regional Meeting List.

b) Revocation of Nebraska Regional Service Committee website privileges.

2. Prior to removal from meeting list and/or revocation of website privileges, the following steps
should be taken:

a) Member concerns are presented at Regional Business Meeting.

b) Regional Delegate and another member of the executive committee should follow-up
on presented concerns with group/meeting at their group business meeting for the purpose of
communicating information contained in the Regional Policy.

c¢) Following RD communication, the group/meeting will be given a period of 30 days to
review Regional Policy information. After this period, if the group/meeting has chosen to
continue to distribute and/or make available non-fellowship approved literature, the RD will then
make a proposal to the RSC to enforce the current policy guidelines. d) After the review period
stated in 2c., the RSC may then decide if a cease and desist letter from the Narcotics
Anonymous World Services is necessary.

Intent: To provide guidelines allowing implementation of the policy listed above. To uphold the
12 Traditions and 12 Concepts of NA Service.

Financial Impact: $0.00

Submitted By: Ad-Hoc Policy Subcommittee

Please take this back to your groups for a vote.

The following is the discussion that was held over proposal 1 & 2 before these were agreed to
be taken back to groups for a vote:



-Seth R.: This is the language that it used in our intellectual property for any clarification. | am not trying to split
hairs on what is right or wrong, | just think for policy sake, to keep the terminology together on what is used in our
intellectual property.

- Brenda D.: Our Group Booklet even states that, “This is fellowship approved literature.” To me it is more of
trying to keep our message clean. When | look at the information that NA has put out for us to use autonomously
however they choose, it has something to do with carrying the message of Narcotics Anonymous. | think
simplicity and keeping it as open as we can is very important. | also think that the 90 days is fair, that if someone
is going against our policies that we go to them and give them a timeline, that is as soon as this body needs to
address it. In 5-10 years from now, this could be new addicts that have no idea. | would want someone to sit
down with me and let me know that | was doing something wrong rather than just saying, you're doing it wrong
and implementing consequences.

- Tommy N.: | don’t have a problem with the terminology. The discussions over these things need to be had
because the wording can be interpreted very broadly and we need to be mindful that we are not exerting control,
that could open the door for Areas assert control. It is important to just be mindful and to just get it out there that
because of the loose wording, this opens the door to that.

- Susanne S.: | think if someone has a better idea for the terminology change, to take it back to their groups and
come up with some ideas. If they do have some, we can deal with that at a later time but, | like the fact that we
are keeping the terminology of our policies in line with the intellectual property. In regard to the cease and desist
order letter bothers me. Do we have a copy of this to see? | think that the consequences should not include this.
We cannot make people change and it is redundant. | am not sure if this is necessary and | would like to see it
struck from this proposal.

- Monica T.: This body has now become the Ad-Hoc committee on this. It was said on section C, is the timeline
going to be 30 days or leaving it as is on 90 days. A vote was held: 15 votes/ 60 day time frame - 5 votes/ 90-
days 2 votes. According to the straw poll, this body has agreed to give the group 30 days to review the Region
Policies on this.

RCMs need to vote if they are okay with the 30 day change, and taking this back to their groups with this change
for a vote. 6-0 passed by consensus to be taken back to groups with the amendment of a 30 day time frame
(amended above for group votes).

Proposal #3: To replace Addendum D of Region Policies, with the Draft NRCNA Guidelines
and timelines prepared by the NRCNA Ad-Hoc Committee.

Intent: This Ad-Hoc Committee was tasked to update the NRCNA Guidelines for clarity and to
better conform to current use of CBDM issues that were outdated, improve formatting, and add
job descriptions for additional sub-committees that are commonly formed.

Financial Impact: $0.00

Submitted By: Diane K., Ad-Hoc Chair- Convention Guidelines.

Please take this back to your groups for a vote.

Proposal #4: To add to NRSCNA Policy under Misc; section d: “The mail that is picked up, will
be sent by electronic means or regular mail to the appropriate committee member as
determined by the RCM or person delegated.”

Intent: To clarify what to do with mail to be more efficient in obtaining and dispersing the mail.
Financial Impact: $0.00

Submitted By: Kimberly R.

Please take these back to your groups for a vote.




Proposal #5: For the Survivors Group to host Region in October in Norfolk, NE on October 12,
2019 at 321 W. Norfolk Avenue.

Financial Impact: $50.00

Submitted By: Tommy N.

5-1 (abstained) Passed By Consensus.

Regional Nominations:
All administrative and subcommittees nominations are now open.

Next Region will be in Norfolk, NE 321 W. Norfolk Avenue at the Grace Community
Church. General Assembly will be held at Noon, over the Spiritual Principle A Day
Workshop. October 12, 2019.

Proposal To Close (5:33PM)




NEBRASKA REGIONAL CONVENTION OF NARCOTICS ANONYMOUS
N.R.C.N.A. GUIDELINES

This annual event shall be known as the Nebraska Regional Convention of Narcotics Anonymous (hereafter

known as NRCNA). The service body (administrative committee members and subcommittee chairs) functions

financially and, and reports to, the Nebraska Regional Service Committee (hereafter known as “Region”) and is
responsible and accountable to the Nebraska Fellowship of Narcotics Anonymous.

The purpose of the NRCNA is to sponsor conventions held by members of Nebraska N.A. to bring our fellowship

together in a celebration of recovery from the disease of addiction. Reasons for holding NRCNA include helping

addicts around the region to overcome isolation, to gain new information‘about recovery and service, to raise
money, and most importantly, to further our primary purpose. NRCNA is open to N.A. activities/events only.

Each NRCNA will maintain the basic theme of “Narcotics Anonymeus”.

. NRCNA is held annually in September or October.

° Relapse of any' NRCNA administrative committee
or subcommittee member REQUIRES replacements Itis a contradiction of our primary purpose to allow
anyone to serve who cannot stay clean.

o NRCNA accepts no monies from outside sources.
Members without monies are not turned away. NRCNA uses the financial tracking and recording
mechanism as set within this document. A Seventh Tradition is not passed at any convention workshop or

meeting.
. On the Sunday of the convention, the sales of
merchandise will be opened to authorized and recognized representatives of NA, groups, areas, or regions.
o Seed money for NRCNA is $2000.00. Three

signatures are required to be on the NRCNA checking account. Two of the three signatures must be on all
checks.

o According tosN.A. Intellectual Property Trust, the
name “Narcotics Anonymous” and the symbols (N.A.with or without the, double circles, and/or the diamond
in a circle) can be used on flyers, merchandise, etc. An“R” in a circle for a registered trademark, however,
must accompany them.

. The exterior of any mailing or correspondence, with or
without a return address, uses only the NRCNA abbreviation, not the N.A. logo or the words “Narcotics
Anonymous”, to protect personal'anonymity. Unless the committee chooses to use postcards.

GENERAL'REQUIREMENTS:

** NRCNA has an administrative committee consisting of a Chair, Vice Chair, Treasurer and Secretary. Since
NRCNA is a subcammittee of the Regional Body, the NRCNA Chair nomination and bio must be submitted with
the convention bid proposal, and the paosition will be elected at the October Region, at the same time of bid
proposal vote. The Chair, Vice Chair, Treasurer and Secretary have terms until the conclusion of all business
for the NRCNA to which they were‘elected.

** Nominees to the NRCNA chair position need to be present at the October Region meeting to qualify.
Suggested clean time for this position is a minimum of 5 years abstinence from all drugs.

** Convention Bid process: Multiple bids should be solicited, if possible, to negotiate room costs;
complimentary rooms and meeting rooms, based on reasonable number of attendees; banquet options;
beverage prices; hospitality room requirements; and space for all activities. (Any agreed changes to the bid
proposal should be initialed by the NA representative and Hotel Business Manager.) Bid proposals will open at
the April Regional meeting, 18 months prior to the proposed convention. All bids need to be turned in at the July
Regional meeting 15 months before the convention. The vote on bid proposals and Convention Chairperson will
be held at the October Regional meeting. In case of no bid, the Region will ask an AREA to host it.

** Positions of the NRCNA Administrative committee and the Subcommittee Chairs are an active commitment to
service. Participants should attend all committee meetings, or notify committee of conflict.
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** Administrative committee and Subcommittee Chairs must possess a working knowledge of the 12 Steps, 12
Traditions and 12 Concepts of Service of Narcotics Anonymous; the ability to exercise patience and tolerance;
demonstrate active participation in the N.A. fellowship; and have a willingness to ask for help.

** Administrative members (with exception of Chair and Secretary) and Subcommittee Chairs, or their designee,
must attend all committee meetings, unless otherwise excused, and must submit a written report of their
activities to the NRCNA Committee at the time of each committee meeting, regardless of absence.

** Questions on processes and procedures are referred to the NRCNA Administrative Committee and to the
Regional NRCNA Convention Guidelines and Timelines.

** As appropriate, will coordinate with the NRCNA Chair to set deadlines, timelines and budget.

* Preparation of proposed budget w/knowledge and use of approved forms for income and expenditures are due
to NRCNA meeting in March of convention year.

** Requests disbursements and/or brings in revenues on the approved financial forms, and accompanied by all
receipts as required.

** Any officer, be the Administrative or a Subcommittee Chair, who is absent at two (2) consecutive meetings
(without prior notice to the Convention Committee Chair) will be considered as a resignation at Roll Call of the
next regularly scheduled meeting.

OVERVIEW OF N.R.C.N.A. ADMINISTRATIVE COMMITTEE

The NRCNA administrative committee will consist of a Chair, Vice Chair, Treasurer and Secretary. Suggested
clean time for chair and treasurer is a minimum of 5 years continuous abstinence from drugs. The suggested
clean time for vice chair will be 4 years minimum. For the secretaryand all subcommittee chairs will be a
minimum of 2 years. The terms of offices ‘will end with the conclusion of all business for the NRCNA to which
she/he is elected no later than the January Regionalmeeting following,that NRCNA.

The NRCNA Administrative Committee (Chair, Vice Chair, Secretary and\Treasurer) will attend every NRCNA
meeting.

The NRCNA Chair will attend every Regional business meeting.

The NRCNA administrative’committee.through the Chair submits written reports at each Region.

The NRCNA administrative committee may meet independent of the rest of NRCNA body, if necessary.

NRCNA and Region Do NOT accept monetary contributions from any outside source. However, payment for
Banquet and Breakfast tickets by.a treatment center/hospital is necessary, as those items would otherwise
come out of fellowship.pockets. “In other words, while we cannot accept registration or other monies from these
outside sources, we can accept money from the members themselves that these organizations bring to NRCNA.

All-outside services provided forand/or to the entire NRCNA Committee will have written contracts with receipts
for NRCNA Treasurer.

Regional CBDM Guidelines should'be used, with “unanimous minus two” of Committee attendees present, as a
decision of consensus,or non-consensus. All attendees may participate in the discussion, but only Committee
members may vote.

Planning Committee Meetings. are held monthly until four(4) months prior to the Convention, at which time they
will take place very two(2) weeks; and at one(1) month prior to the Convention, it will be every week, if
necessary. Sub-committees may wish to schedule their meetings 1-2 hours prior to the Planning Committee
Meeting. It is suggested all NRCNA scheduled meetings and sub-committee meetings be posted on the Region
web site (nebraskana.org), to invite all fellowship to attend.

An Agenda for Convention Committee Meeting will be as follows:

1. Opening: Begin with a moment of silence. Follow
with the Serenity Prayer, the Twelve Traditions, and the Concepts.
2. Roll Call 8. New Business
3. Read and approve minutes of last meeting
9. Closing Prayer
4. Treasurer’'s Report
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5. Sub-committee Reports
6. Old Business
7. Open Forum

ADMINISTRATIVE CHAIR — JOB DESCRIPTION

The NRCNA Chair guides the planning of, oversees the execution of and summarizes the final report(s) of
NRCNA. This elected trusted servant is responsible for coordination of all NRCNA activities and communication
of any needs or problems both within the NRCNA committee and onward to the Region.

TASKS:

Is responsible for NRCNA correspondence and maintaining NRCNA files.

Sets the agenda and shall reside over all general NRCNA meetings, including those NRCNA meetings held at
each Region meeting.

* Opens the meeting at the appropriate time.

* Recognizes members and observers who are entitled to the floor.

* States and puts to vote all legitimate proposals and announces the results of.each vote.

* Enforces the rules relating to CBDM within the NRCNA _committee.

* Co-signs the NRCNA bank account.

* Oversees the distribution of convention information‘through electronic and printed media (flyers, NA Way
magazine, Regional and NAWS web sites).

* OQversees compliance with the time line for all subcommittee.responsibilities/tasks.

* Attends every Region and is responsible for reporting the financialstatus to the NRSC during his/her term as
NRCNA Chair.

* Submits a written report of all NRCNA activities ateach Region and completes a final written summary and
end of NRCNA report to the Region.

* Coordinates all NRCNA area subcommittees; especially Program, Registration, and Merchandising. This
coordination requires the abilityste.attend meetings of these subcommittees and to work with the Vice Chair to
ensure that all parts of NRCNA are progressing smoothly and effectively.

* The NRCNA Chair assists these subcommittees in setting timelines and meeting deadlines and, allows the
subcommittees to do their job, encouraging them to use their own judgment.

* Works with NRCNA Treasurer. to establish and supervise NRCNA budget using acceptable forms for tracking
income, expenses, and taxes.

* Chairs the eonvention,and handles-all final'negotiations with the NRCNA Treasurer.

* Chair will oversee that all NRCNA Minutes, Financial Records, 1 set of convention speaker/workshop
recordings, 2 convention t-shirts, 2 mugs or other merchandise, and convention banner get turned over to the
Regional’Archives Chair at the end of the convention, or no later than the first Regional business meeting
following the convention. All remaining merchandise must be turned over to the chair of the next convention at
the first Regional business meeting following the convention.

ADMINISTRATIVE VICE CHAIR — JOB DESCRIPTION

The NRCNA vice Chair works under the direction of the Chair, performing all duties necessary for successful
completion of all NRCNA activities and events. This elected trusted servant is available to other NRCNA
administrative committee members and to subcommittees as a resource by sharing of experience, strength and
hope.

TASKS:

* Serves as Chair in the absence of the Chair.

* Co-signs the NRCNA bank account.

* In conjunction with the Chair, coordinates all NRCNA subcommittees. This coordination requires the ability to
attend meetings of these subcommittees and to work with the Chair to ensure that all parts of NRCNA are
progressing smoothly and effectively. The NRCNA vice Chair assists these subcommittees in setting timelines
and meeting deadlines.

* Attends Region meeting in the absence of the chair.



* Assists Chair on rules of order for CBDM.
* |If a subcommittee has no chairperson, the Vice Chair will fill in as the chair until one is in place.

ADMINISTRATIVE TREASURER — JOB DESCRIPTION

The NRCNA Treasurer is the guardian of the NRCNA funds, both income and expenditures. This elected
trusted servant is responsible for financial accounting and accountability of NRCNA not only to the NRCNA
committee, but also, to the Region.

TASKS:

* Works with the NRCNA administrative committee and each subcommittee to prepare an effective proposed
budget.

* Keeps all records of transactions approved through an approved financial system.

* Keeps track of income, expenditures, collected and expended plus any other financial information necessary
for NRCNA business, as directed by the Region.

* The Treasurer or an appointed Committee member should attend each fundraising event. That Committee
member will deposit the money, or deliver it to the NRCNATreasurer, in a timely. manner.

* Keeps an accurate and separate record of Newcomer.donations.

*Co-signs the NRCNA bank account, depositing all revenues in a timely manner, balancing bank account with
records at least once per month.

* Dishurses NRCNA funds as directed by the NRCNA Committee.

* Prepare and distributes to all NRCNA members, the appropriate financial forms for income expenditure
tracking, bringing a supply of these forms/o each NRCNA meeting in addition, make reimbursement as
approved by NRCNA and only if accompanied by a receipt.

* Provides a current copy of the NRCNA bank account bank statement in all Treasurer’s reports.

* Keeps a careful and thorough record of all income and expenditures, providing this information in writing for
the Chair to report at each Region. Submits a final written financial report, to be included in the final NRCNA
report from the Chair to theRegion, for the purpose of tax filing and completion of the legal financial
responsibilities of NRCNA.

* Prior to the convention, the Treasurer will obtain three bank bags. On the next business day, following the
close of the convention, the Treasurer and at least one other Administrative Committee member will make the
deposit of all funds generated at the NRCNA.

* Should attend-all Region meetings;as requested.

* Keeps a.careful and accurate record of all income and expenditures, providing this information and accounting
in writing to the NRCNA Secretary, and as directed, tothe Region.

* Provides areceipt for all financial transactions.

* Forwards all receipts to the NRCNA Chairat the close of NRCNA and, in the case of an IRS audit, has
financial records of NRCNA up to date.

* Works with the NRENA Secretary to set up the NRCNA Post Office box, and verifies that the post office box
bills are paid in a timely.manner.

* Will ensure there is a secure debit/credit card payment method available, and pass on all appropriate
equipment to the next convention committee. Works closely with Regional IT Chair to set up online registration
and purchase options on the nebraskana.org website.

ADMINISTRATIVE SECRETARY — JOB DESCRIPTION

The NRCNA Secretary is responsible for producing, obtaining and maintaining the written records of the
proceedings of the NRCNA committee. This elected trusted servant functions as an information resource to all
concerning the NRCNA members.

TASKS:

* Obtains information from previous NRCNA's final report of inventory and expenses to produce a packet for
each Administrative Committee member and each subcommittee chair for the upcoming NRCNA.



* Keeps accurate minutes of each NRCNA general meeting and maintains the current records for NRCNA
Archives.

* Types and distributes copies of minutes to each NRCNA administrative committee and subcommittee member
no later than 10 days following a NRCNA meeting.

* Keeps on file all NRCNA committee and subcommittee reports.

* Furnishes administrative committee members and subcommittee chairs with whatever documents (with the
exception of the financial forms to be gotten from the Treasurer) that are required for performance of their
duties.

* Keeps on hand at each NRCNA meeting a list with phone numbers and email addresses of Administrative
Committee members and subcommittee chairs. Provides a current list to the Region Secretary for Region
minutes. Will work with Region IT Chair to create email addresses for seated NRCNA Committee, that
automatically transmits to the Committee members.

* Assembles a final written report along with the NRCNA Chair, to the Region, of all NRCNA activities, finances
and remaining inventory.

* Submits all NRCNA records, information and archives to the Region when finished, no later than the January
Regional meeting following the convention.

* Will attend any Region meeting in the absence/need of‘both NRCNA Chair and Vice Chair.

* Secretary and Administrative Committee Chair must'check the NRCNA P.O. Box on.a weekly basis (twice a
week in the last months before the convention), distributing items as necessary to appropriate subcommittee
chairs; items of question are given to NRCNA Chair.

* Will work with the NRCNA Treasurer to secure a PO Box number, for the' NRCNA convention mailing address.
* Will promptly route any inquiry concerning NRCNA convention information to the appropriate committee or
service body.

HOTEL CHAIR —JOB DESCRIPTION

Specific Tasks:

** Negotiates room rates, makes sure meeting and workshop room dimensions are adequate, checks for
complimentary rooms, to be used for out-of-town main'speakers, tapers and merchandisers.

** Obtains from Hotel, all banquet menus and prices, and brings information to the NRCNA Committee for
discussion and.approval.

** Handles ALL the details.on coffee, locations and process of re-supply.

** \Watches out for open-ended charges, especially coffee:

** Confirms with hotel that there are acceptable smoking areas established.

** Proposed hotel contract due by July Regional meeting, 18 months prior to the convention.

** Spends the necessary time talking to the hotel before and during the convention to keep all charges in lines.
** Sets up a walk-through the hotel for the entire NRCNA committee to determine specifics about meeting rooms
and locations before the contract is finalized, in February or deadline specified by the hotel, and again one
month before the NRCNA.convention.

** A final walk-through occurs at least one month before (August), and on the night before the convention
begins.

**|s responsible along with NRCNA Chair for working with the hotel staff during the convention to keep down
confusion.

** Obtain from hotel room registration information needed for NRCNA registration form. Includes room rate,
reservations cut-off date, rate promotion code, hotel address and phone number.

APPROVAL NEEDS:

*When planned, banquet and breakfast options, costs to Fellowship and menus are approved by the NRCNA
Committee and reported by the NRCNA chair to the Region meeting.

RELATIONSHIPS:

*Coordinates with Chair, or designee, to meet and negotiate with hotel to obtain a preliminary bid and contract
for facility services.



*Works with Program, Fundraising & Entertainment to establish a functional schedule of workshops, activities
and other events, to coordinate setup and teardown with the Hotel staff.

*Works with Registration, Memorial Wall, and Merchandise Subcommittees to coordinate space and or tables at
the convention, including raffle area, taper and vendor areas.

*Works with Hospitality Chair to adhere to the policies of the hotel facility.

HOSPITALITY ROOM CHAIR — JOB DESCRIPTION

Specific Tasks:

** Confirms what non-perishable inventory is available from previous NRCNA convention.

** Solicits food and beverage donations from Groups within the Region, as well as, organizes member
volunteers to man and help maintain the Hospitality Room during the convention.

** Plans for, provides supplies and refreshments, and manages/maintains a recovery-oriented, Hospitality Room
at the convention site.

**At the conclusion of the convention: 1. Perishable food and beyverage items must be donated to a non-profit
group (i.e. Area hosting a convention fund raiser in near future{homeless shelter, recovery house, etc...); 2.
Non-perishable items (i.e. paper products), should be listed.on a written inventory, to be shared with the next
NRCNA convention committee, and items appropriately packed to store for next year.

APPROVAL NEEDS:

*Projected costs for additional beverages, food, and paper products must be submitted:to the NRCNA
Committee for approval.

RELATIONSHIPS:

*Works with Hotel Chair to negotiate with the.Hotel regarding “do’s.and don’ts” for the Hospitality Room, and
adheres to the Hotel policies.

*Works with Regional Archives Chair or NRCNA "Memory Wall Chair, or.designees, to obtain access to storage
facility for obtaining non-perishable inventory from previous convention, and/or to assure current convention-end
non-perishable inventory is properly stored.

PROGRAMMING CHAIR — JOB DESCRIPTION

Specific Tasks:
** Plans all workshops and meetings at the convention, keeping with the theme of the convention and in keeping
with our spiritual principles. Gets final approval from.Convention Committee.

° Attempts a balance of workshops for newcomers,
service-oriented ' members and spiritual discussions.
. Schedules the workshops so they do not overlap and

they allow for ease of attendance choice.
** Formulates a list:of workshop topics\(gathered by a subcommittee-approved method) first, and then match
speakers to the topics:
** Selects all workshop speakers, facilitators and readers.
** Main speakers should be.chosen as soon as possible, in accordance with NRCNA Timelines, with final
approval from the NRCNA Committee.
** |f financially able, NRCNA pays for Main Speaker travel (lodging is through hotel-awarded complimentary
rooms when available) and convention registration with banquet.
** Ajr travel for the main speakers (if from out-of-state) is arranged as soon as possible to get lowest fares.
** Contact in writing and confirm all speakers twice before the convention and follow-up with thank you letter
after the convention is over.
** Schedules all events to take place during the convention weekend.
**The Program Committee will select the convention speakers and workshop leaders based on the Spiritual
principals of Narcotics Anonymous.
** Prepares the written program for printing, with NRCNA Committee approval.
** Arranges for the taping of speakers and gets all speakers to sign release forms (The eight tradition allows us
to hire a special worker to tape for us. We may, or may not. Retain all rights to the tapes produced, depending
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upon the decision of the Programing, and NRCNA Committees and the arrangements with the person/company
doing the taping).

** Taping services will have written contracts with receipts for NRCNA Treasurer. Contract negotiations should
include a minimum of one (1) complete set of workshop and speaker recordings for Regional Archives.
APPROVAL NEEDS:

**Main speakers, program content/topics, and program schedule need NRCNA Committee approval.
RELATIONSHIPS:

** \Works with Registration and Fundraising, and multi-Regional websites, to distribute flyers and solicit speaker
CD’s, mp3's, or other usable format for review.

SOME HISTORICAL CONSIDERATION:

For all Nebraska Regional conventions held, the following historical patterns will be used:

*Readings for Friday night, Saturday night, and Sunday morning, to be‘traditional NA readings: Who Is An
Addict; What is the NA Program; Why Are We Here; How it Works;ANA 12 Traditions; and We Do Recover.
*Friday Kick-Off Meeting - Chaired by NRCNA Program Committee Chair with readers being members of the
Program Committee or their designees.

*Saturday Main Speaker Meeting - Chaired by NRCNA Chair

*Sunday Meeting - Chaired by NRCNA vice Chair

RELATIONSHIPS:

*Works with NRCNA Committee to compile announcements to all attending, which will be read at beginning of
each workshop, speaker event, and marathon meetings (i.e.\Respect hatel and other guests; keep track of your
children; hotels rules for smoking and designated smoking areas; etc«..)

FUNDRAISING & ENTERTAINMENT CHAIR - JOB DESCRIPTION

Specific Tasks:

** Chair, or designee, shouldattend.all Area NRCNA fundraisers, and may hold:\Committee fundraisers, which
are used to reduce the overall cost of the convention.

** Requests disbursements for fundraisers, accounting for these funds on the approved financial forms with
receipts.

** Collects revenues from the Area fundraisers, accounting for these funds on the approved financial forms, and
promptly submits.all.funds and forms to the NRCNA Treasurer.

** Keeps careful watch over in-coming funds to prevent losses.

** Prepares alternative locations/times for. outdoor eventsiin case of inclement weather.

** Has sufficient members to handle any: site cleanup, arranging and so forth, to keep events in accordance with
our spiritual principals while we are out in the community.

** Selects entertainment and obtains bids for all convention entertainment, for approval by NRCNA Committee.
** Obtains contracts,and books the ‘convention entertainment as soon as possible, after NRCNA Committee
approval.

** Develops (with Treasurer) and has a written contract for ALL services needed: venues, bands/DJ: food, ETC.
** Solicits raffle item donations from/all areas within the Region, and oversees the raffle table/event during the
NRCNA convention.

APPROVAL NEEDS:

*All convention entertainment plans are approved by NRCNA committee.

RELATIONSHIPS:

**Works closely with Program and Hotels to coordinate entertainment activities at the convention.

*Works with Registration and Merchandise so these committees can be present at each NRCNA fundraiser
event.

MERCHANDISING CHAIR —JOB DESCRIPTION

Specific Tasks:



** Efforts of this committee are based strictly on the need to generate funds to ensure the success of NRCNA.
Care should be taken to get best return on investment.

** Get 3 bids for each item of merchandise and obtain vote on final approval by the NRCNA Committee.

** Assesses NRCNA Committee members and the fellowship at large for ideas of items wanted.

** Purchased items for resale and all outside other services will have written contracts with receipts for NRCNA
Treasurer.

** NRCNA will not sell merchandise on consignment.

** Has sufficiently trained members to distribute and sell NRCNA merchandise items at NRCNA events and at
any other regional or area event (where allowed).

** Care must be taken to plan these pre-convention sales, as experience has shown the pre-convention sales of
(same) merchandise in the region may lead to decreased sales at the convention.

** Merchandise delivery dates should be no later than 3 weeks prior to‘the convention.

** Maintain a NRCNA merchandise station during the convention, again with sufficiently trained members.

** Keep accurate records of sales and inventory. Giving receiptsto members who request it.

** |s responsible for storage of all items in a secure place when NRCNA convention merchandise station is
closed.

** |s responsible for the acquisition and sale of N. A. Conference approved literature and other N. A. items
selected for sale at the convention. Solicit services from appropriate vendors and secure a contract from them,
after approval from NRCNA Committee.

** Establishes a clear-cut, fiscally sound method (with NRCNA Treasurer). for insuring records of and receipts for
monetary transactions before, during and after the convention.

** Two (2) convention T-shirts and two (2)«convention mugs must go to the Regional Archives. All remaining
merchandise, which has been itemized and accounted for will be passed on to the next NRCNA Administrative
Committee at the January Regional meeting.

** Only one assigned person to be working the cash register at a time, taking care not to have excessive cash in
clear site. Only designated persons may handle electronic transactions.

** Merchandise Chair, or designee, is. responsible for turning funds over to the NRCNA Treasurer.

APPROVAL NEEDS:

*The entire NRCNA Committee approves all saleable items: types of items for sale, costs to NRCNA and prices
to the Fellowship.

RELATIONSHIPS:

*Works closely.with,Treasurer, Program and Hotel Subcommittees to coordinate NRCNA convention
merchandise station hours, to be most effective.

**Workswith Fundraising & Entertainment to sell approved.items at all pre-convention events.

REGISTRATION CHAIR — JOB DESCRIPTION

Specific Tasks:

** Have sufficient members before and during the convention to keep the registration process flowing smoothly,
effectively and accurately.

** Establishes with NRCNA Chairthe cut-off times for banquet/breakfast ticket sales, having established through
the NRCNA Committee (with Hotels & Hospitality Subcommittee) the meal prices and ranges for adults/children
and registration costs.

** Obtains an e-mail list, if available, from previous NRCNA Registration Committee.

** Prepares a current e-mail list for present (and future) use, which includes attendee emails, e-mail addresses
for bordering Regions, and contact information for NAWS.

** Prior to Early-bird registration and throughout the convention registration, works with Treasurer to set-up and
utilize a secure debit/credit card payment method for all registration transactions.

** Prepares a registration flyer, having compared and evaluated previous formats, taking care to include all
information as might be needed by the Program and Entertainment Subcommittees.

** Sets costs of early-bird registration, pre-registration, and regular convention registration. These costs are
approved by the NRCNA Committee and are included on the registration flyer.
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** Sets, with NRCNA Committee approval, the cut-off dates for pre-registration prices. (Usually, cut off time for
pre-registration is three weeks prior to the convention, considering hotel deadlines).

** Establishes clear deadlines/agendas for registration packet items, and sets a time and date to assemble the
packets.

** Coordinates and oversees the registration table for NRCNA fundraiser events and at the convention.

** Subcommittee Chair, or Vice-Chair is responsible for turning funds over to the NRCNA Treasurer.

** Keeps a careful watch over in-coming monies at all times by utilizing registration forms and trained volunteers.
** Establishes and maintains the registration table hours at the convention to insure registration of all addicts
attending.

** Utilizes all of NRCNA registration and other accounting forms (with NRCNA Treasurer) for insuring accurate
record keeping before, during and after the convention.

** Double copy receipts from cash should be used for all on-site registration transactions. One copy for member
and the other for NRCNA records.

** Appoints someone to compile the information gathered at RegiStration before the scheduled Saturday Main
Speaker meeting — this includes total number of registered attendees, total clean time, and Areas/States
attending.

APPROVAL NEEDS:

*The NRCNA committee approves costs of early-birdaegistration, pre-registration and regular registration.

*The NRCNA committee approves cut-off date of pre-registration.

*The NRCNA committee approves early-bird and pre-registration flyer fermats, to be available at the closing day
of the current year's NRCNA.

*The NRCNA committee approves registration packet contents.

RELATIONSHIPS:

**Works with NRCNA Chair to submit upcoming convention information'to NAWS for the NA Way Magazine.
**Works with NRCNA committee and Graphics to prepare all registration flyers.

**Works closely with Treasurer for records accuracy.

**Works with All Subcommittee to attract addicts to attend and for distribution ofiregistration flyers to the regional
fellowship, other areas and regions, and the Regional and NAWS website.

**Works with Fundraising & Entertainment. Subcommittee to attend all NRCNA fundraising events.

**Works with Hotel Liaison to include banquet/breakfast costs on the registration flyer plus hotel information.
*Works with Merchandise toinclude any items that need to.be included on the registration flyer, and
coordinates ordering,of registration packet items:

ARTS & GRAPHIC — JOB DESCRIPTION

Specific Tasks:

** \Works with NRCNA Committee to determine a convention theme before the March NRNCA meeting (18
months prior to convention).

** | ogo artwork depicting:the idea of the convention theme may be developed by soliciting art contest entries
from the members of the Nebraska Region, or by contacting graphic artists and obtaining bids to design a logo.
All entries become property.of NRCNA. Logo artwork should be available for approval by the July NRCNA
meeting.

** The NA logo is a registered trademark. Any time it is used, the ® symbol must be included.

** Approved logo artwork, with dates and location of the convention, must be in a photographic and screening-
ready format.

** Designs flyers, registration forms, the convention banner, and signs/displays to be used at the convention.
** Arranges for printing of NRCNA program, Convention Banner, tickets for banquets, dances and
entertainment.

** The convention banner will not exceed the dimensions of 3'x4’ either direction.

** |f services are needed, printing and all other outside services will have 3 bids obtained if possible, and will
have a written contract approved by the NRCNA committee. Receipts will be provided to the Treasurer.

** All printed information from NRCNA must be in keeping with our spiritual principles and be in good taste.
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APPROVAL NEEDS:

*Convention flyers and all outside printing/design services need to be approved by a NRCNA administrative
committee member before flyers are printed.

RELATIONSHIPS:

*Works with Registration Chair and Program Chair for preparation of convention flyers, name badges and
programs.

*Works with Fundraising Chair to develop proper format for screen-printing.

*Works with all NRCNA sub-Committee chairs, to determine what signs, tickets, etc..., will be needed at the
convention, for workshops directions, raffle table, registration table, merchandising table, etc...
HISTORICAL CONSIDERATIONS:

*NRCNA has typically held a logo art contest amongst the members to keep costs reduced, then offered either
a convention t-shirt or a basic convention registration to the winner of the contest.

MEMORIAL WALL CHAIR —JOB DESCRIPTION

Specific Tasks:

** Will solicit pertinent information and photos, no larger than 5"x7”, of NA members who have passed away,
and have them framed, if possible. A name identifier eard, with limited information should be attached to the
picture frame or back of photo.

** Will obtain all of the Memorial Wall photos and materials, and convention banners used at past conventions,
so that they are available prior to the convention weekend.

** Needs to solicit a group of members to assist in.unpacking, setting up, and tear down of the Memorial Wall,
and who will assist in helping unpacking, hanging, tear-down, and repacking of convention banners at the
convention.

** Chair must ensure that all persons helping to.unpack, display, and pack-up.the photos of deceased members,
for the Memorial Wall, treat these photos with respect.

** Will ensure all persons-helping with convention banners,will treat banners gently due to their age and fragility.
** Makes sure all photos and banners are packed praoperly in watertight or acceptable containers and returned to
the Regional Archives storage. facility.

APPROVAL NEEDS:

*Will obtain appreval of purchases forpicture frames or otheritems/services needed from the NRCNA
Committee:

RELATIONSHIPS:

**Works with Regional Archives to obtain access to archives storage facility, prior to and following the
convention.,

**Works with ' Hotel Liaison to determine an adequate space that will allow some amount of reverence and
respect for the Memorial Wall, as well as, ensure enough tables are set up for it.
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NRCNA Timelines

This is a suggested NRCNA timeline to be used by the NRCNA Administrative Committee and all Sub-Committees. It
begins at the time the Area’s bid proposal to host a NRCNA is voted on and approved by the Region, and covers a two
year period. This does not include all monthly or bi-monthly meetings held by the NRCNA Committee.

24 MONTHS PRIOR:

July - Al NRCNA bid proposals are to be presented at the July Regional business meeting.

October - Region votes on which Area will host the NRCNA Convention
- NRCNA Chair nominees attend Regional meeting
- Region elects a Chair for the NRCNA

November - NRCNA Chair holds first meeting to open nominations for Administrative Committee and Sub-
Committee Chairs

December - Nominations for Administrative Committee and Sub-Committee Chairs are closed and
Elections held. Minutes are taken in order to have a record of approval to open a bank account,
and record which 3 names will be ' on the NRENA bank account

January - NRCNA Chair attends the Region meeting and receives seed funds from the Region Treasurer
- The NRCNA Chair, Vice-Chair and Treasurer open a new bank account and deposit funds. (A copy
of the Decembér NRCNA minutes should be takenwith you.)
- Treasurer opens a post office box under “NRCNA". (Pay for 1'year rental to get discount.)
- Committee requests ideas for NRCNA theme

February - Hotel Chair and Hospitality Chair coordinate meeting with Hotel to discuss final arrangements for
hotel contract,.in accordance with NRCNA Guidelines, under General Guidelines and Hotel Chair.
- A copy of the proposed contract is presented at'the February NRCNA meeting for approval by the
NRCNA Committee
- Hotel Chair, Administrative Chair, and Treasurer should meet with Hotel Business Manager to
initial any changes to the Hotel contract, all parties sign it, and pay the deposit, if required

March - NRCNA theme is voted on'and ideas for artwork are solicited by Graphics Chair

April - NRCNA Chair attends Region meeting
- Program Committee solicits speaker CD’s, flash drives, MP3'’s, etc...
- Continue to solicit theme artwork

May - NRCNA Committee votes on artwork
- Graphics Committee solicits bids for graphics work (obtain by July NRCNA meeting)
- Registration, Hotel & Merchandising Committees coordinate to determine Earlybird and
Pre-registration costs and cut-off time.

June - Take a Summer break



July - NRCNA Chair attends Regional business meeting
- Graphics bid is approved by NRCNA Committee
- Fundraising Committee obtains bids and submits ideas and budget for Earlybird registration and
merchandise for current year’s NRCNA, and next 12 month’s Area fund raiser events
- Fundraising Committee order merchandise to sell at end of current NRCNA
- Hotel Chair gets approval from NRCNA Committee on breakfast/banquet menu options and costs
- Registration Committee works with Hotel, Merchandising & Entertainment to decide Full

Registration cost

August - Registration Committee obtains approval from NRCNA Committee for Pre-registration flyer and
charges. Budget for printing and distribution costs should be/provided

12 MONTH PRIOR:

Sept/Oct - Kick-off fundraiser merchandise and Earlybird registrations sold at closing day of current year’s
NRCNA

October - NRCNA Chair attends Regional business meeting

November - Treasurer and other Committee €hairs contact previous Treasurer and Chairs to obtain copies of
previous year’s budgets for guidance in'developing theirown budget
- Programming Committee contacts taping companies to solicit bids and get speaker CD’s
- Fundraising & Entertainment Committee solicits bids for entertainment
- Merchandising Committee solicits bids for T-shirts.and ether merchandise

December - Programming . Committee distributes CD’s/MP3’s to committee members
- Follow-up on Graphics work
- Treasurer pays post office box rent for the final 12 months (should be paid to January 1 following
the convention)

January _<NRCNA Chair attends Regional business meeting

- Hotel Chair sets upswalk-through with entiree NRCNA Committee to look at meeting rooms,
designate spaces for registration, fundraising station, raffle station, Memorial Wall, Merchandiser
and Taper areas

- Taping, bid and entertainment bid approved by NRCNA Committee

- Merchandising bids approved by NRCNA Committee

- Fundraising Committee starts soliciting raffle items from each area/group/individuals

- Programming Committee votes on 1* and 2" choices of speakers

- Fundraising Committeecontacts Areas about selling merchandise at preconvention events

- Programming Committee checks on airline costs for speakers, if needed

February - Programming Committee contacts speakers and drafts schedule for NRCNA agenda
- Keep checking on airline ticket costs

March - All Committee budgets submitted to the NRCNA Committee
- NRCNA Treasurer works with Chair and Committee Chairs to develop the NRCNA budget
- Registration Committee gets approval of Registration flyer

April - NRCNA Chair attends Regional business meeting



May - Keep in touch with Speakers and Entertainment
- NRCNA Committee approves NRCNA Program Agenda and format

June - Take another Summer break, it’s about to get busy!

4 MONTHS PRIOR:

July - NRCNA Chair (and recommend the whole NRCNA Committee) attends the Regional business
meeting

- NRCNA Committee starts meeting twice per month

- Keep in touch with Speakers

- Solicit and order items for Registration bags

- Order airline tickets for main speakers

- Make hotel reservations for speakers, merchandisers, tapers and entertainment, if necessary

- Memorial Wall, Graphics and Hospitality Chairs contact Regional Archives Chair to arrange pick
up of items in storage for convention

August - Print up NRCNA programs

- NRCNA should do another walk through hotel, with-hotel staff, to discuss set up needs for all
Areas

- All Sub-Committees take inventory of last minute needs and follow-up
- Arts & Graphics orders convention'banner

September - NRCNA Committee meets every week'if necessary
- Check on Speakers and Entertainment
- Confirm flight times and ask drivers to pick up at airport and bring:back to airport

- Hotel Chair checks with Hotel to be sure everything is on track with banquet, rooms, smoking
areas, sufficient room reservations, etc...

- All Committees meet to help stuff registration bags

Sept/Oct < - ITS BLASTOFF!

AFTER CONVENTION:

October - NRCNA Chair attends Regional business meeting to report preliminary results of the NRCNA
- Treasurer collects and deposits all cash, pays all outstanding invoices and bills, and collects receipts

December - NRCNA Treasurer submits up-to-date completed financial records and all receipts to the NRCNA Chair

- NRCNA Secretary assists the NRCNA Chair to assemble a final written report of al NRCNA activities, finances
and meetings

January - NRCNA Chair (and if requested, the Treasurer and Secretary) attends Regional business meeting to submit

final financial and convention report to the Region, and turn over all records to the Region Archives Chair
- Post office box rental must be stopped

- Close bank account and turn over all records to the Region



ZONAL FORUM

Are Coming to the Lone Star Region
January 24-26, 2020

Irving, Texas

Hotel Information:
The Westin Dallas Fort Worth Airport
4545 W. John Carpenter Freeway

Irving, Texas 75063
Telephone: 1 (888) 627-8617 or (972) 929-4500

Book your group rate for Southern Zonal Forum

https://www.marriott.com/event-reservations/reservation-
link.mi?id=1560450614812&key=GRP&app=resviink

Guest Rooms will be $109.00 per night. Please note, rooms are subject to applicable taxes.
Shuttle service available from DFW to Hotel
Reservations by attendees must be received on or before Friday, January 10, 2020

Friday PR Roundtable for Professionals - Time-TBD

Saturday Recovery Meeting — 8:00 am
(CAR)-Conference Agenda Report - TBD

(CAT)-Conference Agenda Track — TBD
Sunday Zonal Business

Contacts Southern Zonal Staci H. 972-922-9961
Southeastern Zeonal Jeff P. 954-850-0122
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